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Key Highlights FY 2 0 2 0 - 2 1  
 Covid-19 has had a deep and lasting impact on human life and it has  presented 

unprecedented challenges to many, many business including  Kerala Ayurveda. 

 KAL's strong growth momentum in 19/20 came to a grinding halt in 20/21  because of COVID. 

 KAL consolidated revenues have declined by 19% despite severe  pandemic impact on the 
business, with 22% decline in GP and 88%  EBITDA decline. 

 PAT has declined from 420 Lakhs to (452) Lakhs. 

 US business despite a severe Covid impact, grown 17%. 

 India business has declined 26%, with our Health Service segment down  by 53% due to 
cancellation of bookings in view of the pandemic. 

 We have managed the business through significant reduction in costs & 
inventory, improved collections, etc. 



Key Highlights FY 2 0 2 0 - 2 1  

*This does not include Other entities & Inter Co Revenues, Forex G/L In US (-150 Lakhs) in 20-21 

 
Particulars for FY 2020-21/ Rs.Lakhs 

Gross 
Revenues 

 
% vs PY 

 
PAT 20-21 

 
PAT 19-20 

Kerala Ayurveda 4,337 -19% -463 118 

Ayurvedagram 287 -66% -93 60 

KAL USA 1,710 17% 254 206 

Consolidated KAL* 6,219 -19% -302 384 
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Business has significantly recovered in H2 vs H1 

H1 Revenue H2 Revenue FY Revenue 
Division / Rs.Lakhs 20-21 19-20 % vs PY 20-21 19-20 % vs PY 20-21 19-20 % vs PY 
 
Kerala Ayurveda 

 
1,853 

 
2,652 -30% 

 
2,485 

 
2,732 -9% 

 
4,337 

 
5,384 -19% 

Ayurvedagram 118 382 -69% 169 460 -63% 287 842 -66% 
KAL USA 722 674 7% 988 786 26% 1,710 1,460 17% 
Consolidated KAL 2,672 3,717 -28% 3,547 3,962 -10% 6,219 7,679 -19% 



How ever  w e  are  progressing: Q1  2 1 - 2 2  

• Consolidated Q1 is not only 55% better vs PY, Also 4.5% Ahead of 2019-20 

• Despite the Covid 2nd Wave that has hurt us from April/May onwards 

• Q1 21-22 Consolidated net profit is at encouraging 1.16 Cr. vs Q1 20-21 Rs.(0.52) Cr 

Quarterly Revenue  
Division / Rs.Lakhs 

 
Q1 

2020 - 21 

Q2 Q3 

 
Q4 

2021 - 22 

Q1 % vs PY 
 
Kerala Ayurveda 

 
761 

 
1,091 

 
1,303 

 
1,182 

 
1,202 

 
58% 

Ayurvedagram 61 57 66 104 87 43% 

KAL USA 334 387 456 532 488 46% 

Consolidated KAL 1,132 1,539 1,778 1,768 1,755 55% 



Key Highlights FY 2 0 2 0 - 2 1  
The pandemic has severely impacted the Kerala Ayurveda business, however  the 
company reacted quickly to the crisis. In Aug-2020 we embarked on the  following 
strategies: 

 
 Q1/Q2: Survive, Manage Cash flow, Convert Fixed to Variable costs 

 
 Q3/Q4: Re-imagine / Re-construct the business. 



Key Highlights FY 2 0 2 0 - 2 1  
 We focused on transforming the company towards on becoming a  digitally led 

business. 
 

 We focused on the promising high margin US business 
 

 We focused on cost reduction 
 

 Investing in the future – Digital & US Business and Consumer focused  Product 
Innovation 
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 India Overall costs reduced by 28% vs 19/20 

 India HS division costs reduced by 54% vs 19/20. 

 Digital / E-commerce business more than doubled 

 US Business despite COVID impact climbed 17% in 20/21 

 Despite a reduction of overall India business by 26%, the Costs as %Revenue have come 
down by about 2+%, from 63% PY to 61% CY. 

 
We have moved to a leaner cost structure going in to 21-22! 

 
 Building a resilient company which can withstand further pandemics 

 We have suffered a second wave of Covid and there is a talk of third wave 



Exciting Optimistic Future 
 Looking towards strong recovery in to 21-22 

 
 

 Continued focus on costs optimization with re-engineering financial spine 
 
 

 Selective investments in: 

 US & Digital Business, 

 Consumer centric products 

 Channel innovation 



Digital Focus /  Recognition 
Fresh Focus on High Value Global Markets  

 KAL received an Amazon award for the 'Most Innovative Store‘ in 
September 2020. 
 

 KAL won the Silver medal from the prestigious Indian Digital Marketing  Awards (IDMA) in 
July 21 for Search Engine Optimisation. 

 KAL launched a Webinar Series (KALPAM TALKS) which has been very  successful. The first had 
over 4000 Doctors registered with an attendance  of over 1500. 

 In Q3/4 we will focus our efforts on expanding to Amazon UK, Germany 
and building out our Joint venture with EBay, globally. 

 To fuel this we have just made available over 150 innovative products for  sale in the US, 
Europe. These products are a combination of high value  OTC, personal care range and OTX 
products which have been carefully  tailored to meet USFDA and importantly California Prop 65 
standards which  are amongst the most stringent in the world. 



Most Innovative Store of the year 

Amazon Connect 2020, a two-day summit was recently hosted by Amazon where  
Kerala Ayurveda Limited was awarded the most innovative store of the year in the  
first ever virtual event. 

45,000+ Sellers 8,700 Entries 100+ Cities 

Kerala Ayurveda Ltd. 2021 

Digital  Programs / Awards 



Continuing its growth and stride in Digital media, Kerala Ayurveda, the global leader in the  
Ayurveda space, has been recognized for the 

 
"BEST SEARCH ENGINE OPTIMIZATION CAMPAIGN - BEST SEO“ 

 
in the 12th edition of e4m Indian Digital Marketing Awards (IDMA), powered by ABP Live and 

Voot TV Network, held on July 29, 2021. 

Digital  Programs / Awards 

Kerala Ayurveda Ltd. 2021 



DIGI CONSULTATION KALPAM APP
POWERED BY KERALA AYURVEDA



AN OVERVIEW ON   
KAL VIDEO 

CONSULTATION 
APP CLIENT DOCTOR

PRESCRIPTION

FULFILLED BY KAL 

TO 

CLIENTS DOOR STEP

MEDICINE

• CONSULTS – SAFE & SECURE, ON THE GO.

• MEDICAL RECORD CLOUD STORAGE  IN A 
SECURED WAY

• MEDICINES – DELIVERED TO THE DOORSTEP

• PATIENT-PHYSICIAN EXCLUSIVITY – GUARANTEED



APP VERSIONS

Doctor’s APP

Consumer / Patient



FEATURES OF THE APP

Appointments 

Scheduling

E prescription

Patient History and 

follow-up on the goEasy onboarding

Video Consultation

Easy payments

In-app pharmacy

Follow-Up" date on the 

appointment list



APP PLATFORMS

Google Play Store Ios App StoreBrowser 



Kerala Ayurveda 2021:

our consumer centric

approach in the USA

S E P T E M B E R  2 0 2 1
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kerala ayurveda's 
 personal care line

september 2021  



gentle hand wash 

Kerala Ayurveda’s Natural Hand Wash

Kerala Ayurveda has potentially introduced the best possible natural hand wash that can help

clean your palms without causing damage to the underlying tissues and considering the positive

effect on the environment. It is a certified 100% organic, gluten soy-free product and truly vegan.

It is free from SLS, Ammonium LS or propylene glycol and preservative-free. There are no

synthetic dyes and artificial fragrances added to the blend. The oils used here are in their most

pure forms, hexane-free cold-pressed and devoid of deodorization.
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Kerala Ayurveda's Natural Toothpaste is 100% pure, made with

organic antibacterial ingredients that can cleanse the oral cavity,

activate the taste buds and aid in antimicrobial action inside the

mouth.

It's Cruelty-free, vegan and vegetarian

Free from gluten, dairy, soy, corn, Fluoride and preservatives.d
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natural toothpaste  - clove original 



hydrating body mist - peppermint and ginger

Kerala Ayurveda's Hydrating Body Mist- Peppermint and Ginger is

specially formulated using the natural herbal essential oils of plants

that are known to bring about feel-good sensations inside the body

and those which evidently helps in reducing the stress. The herbal

formulation supports the retention of moisture content in the skin thus

providing assistance for normal skin hydration. These are non-

aerosols with zero phthalate content, parabens and are made with

quality organic products USDA verified. 



Kerala Ayurveda's Natural Deodorant is a natural antiperspirant

made with a combination of earth's mineral crystals and natural

botanicals that will help to eliminate endotoxins emitting an

unpleasant odour without disturbing the internal equilibrium of the

body. They help in neutralizing the body odour without blocking your

sweat glands and provide long-lasting freshness although they are

made into a light formula. The aluminium-free crystal Deodorant is

pure with no petroleum-based ingredients which makes this an ideal

choice. It is Cruelty-free, vegan and vegetarian.

NATURAL DEODORANT - citrus and lemongrass 



kerala ayurveda personal care and
skincare range includes 27 USDA organic
products 

Ethically-sourced ingredients

High-quality products

Eco-friendly packaging

Cruelty free

Vegan



Kerala Ayurveda USA products are 
USFDA & CA PROP 65 compliant 

Total US SKUS - 174   ; as per the below categories

Classical – 123 SKUs ( Thailams, Grithams & Arishtams – 78 
Supplements – Capsule, Tablets & Old Packs – 36 )
LifeStyle Products – 9 SKUs

OTC Supplements - 34 SKUs ( Single Herbs 12 , Renamed 18 & 
Food Category 4 SKUs)

Personal Care - 17 SKUs



Thank You 
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